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Specific

Be clear about what each KPI will
measure, and why it's important

Measurable

KPI must be measurable to a
defined standard.

Achievable

You must be able to deliver on the
KPI

Relevant

KPl must measure something that
matters & improves performance

Time-Bound

It's achievable within an agreed
time frame
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CLEAR anlqg
Indicators should be 63320 Jlp_wgall jg4j (JT
precise 0)}5.0 J£q ddLH1q donlgg
RELEVANT dlb il
Appropriate to the subject and d_p wl5 ulj_ugall jq_4i (JT
evaluation o1161l) alilog
ECONOMIC (S |pJiol
Can be obtained at a reasonable d_olsil Lgle Jg ool 1S
cost dlgé=eo
ADEQUATE 85
The ability to provide sufficient Jo=ll Cilapéo 2105 Lo ny gl
Information on performance aolall Ulogleall pogig
MONITORABLE audlall b
Easily monitored, and amenable ouullg « dlgguu diublo b
to Independent validation 2ol dlgguug abluwdb
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